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OT3bIB FeHepanbHOMY AUpeKTOpY

00O "ANEKTA"

O coTpyAHu4yecTBe
r-Hy XXwxuHny A.E.

OAO "PUT3K" ¢ OO0 "AJIEKTA"

OAO «PUT3K» (OAO "Poccuitckasi WHHOBALMOHHAs TOMIMBHO-3HEpreTuyeckas KomnaHua'"),
HedTenobbiBaOWEee nNpeanpusTue, CrneLvanuavpyroleecs Ha LUMPOKOMacliTabHOM MpUMeHeHUN
MHHOBALMOHHbIX TEXHONOrMiA u obopyaoBaHUA.

OCHOBHbIE HanpaBneHws [OesTenbHOCTU: pa3paboTka HOBbIX HeMTAHBIX MEeCTOPOXAEHUA B
3anagHon Cubupu u Pecnybnuke Tatapctad; gobblda HedMTW C UCMONb30BaHWEM WHHOBALWIOHHbIX
TEXHOMOMWA  NOBLIWEHUS HeMTeoTAayn, KOMMMEKCHbIX MeToAoB  3ddEeKTUBHOrO  OCBOEHWA
TpyAHOM3BNEKaeMblX 3anacos; paspaboTka, NpPOW3BOACTBO W BHEAPEHUE TEXHOMOTUA W peareHTos,
COBPEMEHHOIM HEPTENPOMBICIIOBO TEXHWUKM U 0BOpyA0BaHUS.

KomnaHua Bkniodaetr B cebs Annapar ynpasneHus, pacnonoxeHHbin B MockBe W LWeCTb
CTPYKTYPHbIX nogpasgenexui B ropogax Haaeim, benospckuin, XaHTbl-MaHcuitck, Koransim, Bonrorpag,
Hypnat. O6was YvicneHHocTb NpeanpuaTus coctaenseT cebilwe 3 000 yenosek.

B nepviop ¢ sHBaps no mapt 2011 roga komnawua "Anekra" seinonHana ans OAO "PUTIK"
paboTbl no paspaboTke v BHEAPEHWIO MHOPMALIMOHHOW CUCTEMBI B 0BnacTu ynpasneHus NepcoHanom
u pacyeTa 3apaboTHO NnaTkl Ha ocHoBe nporpammHoi cuctemel HOPAUC/2.

Lleneto npoekTa ABNANOCH:

1. lMocTpoeHue eavHOW KOoprnopaTUBHOW WH(OPMALMOHHOM CUCTEMbI YNPaBreHWs nepcoHanom
NpeanpusTUs, Yy4YuTbiBaloLen CcnoxHyl crneuuduky wu TpeboBaHWsA CUCTEMbI NNaHWPOBaHUA
opraHusaumu Tpyga v 3apaboTHOM nnaTthl, CUCTEMbI MOTUBMPOBAHWA MepcoHana W pacyeTa
3apaboTHoW NnaThbl.

2. OBecneyenve paboTbl BCEX TeppuTOpuanbHO-pacnpefdeneHHbiX CTPYKTYPHbIX noApasfeneHviia B
pexuMe peansHoro BpeMeHu 1 B e4MHOM MHOPMaLIMOHHOM NPOCTPaHCTBe.

3. Mopaoepxka BBLICOKOW MPOW3BOAWUTENBHOCTU W ONEPaTUBHOCTW MOMYYEHUS OTHETHOW MHopMauun
KaK Mo CTPYKTYPHbLIM NoApasaeneHnsM, Tak 1 no BCen KoMnaHum B LEnom.

Bnaropaps oOTnaXeHHOW MeToauke peanu3aumu noAobHbIX NPOEKTOB, a Takke BbICOKOMY
npoceccuoHanuaMy cneumannucTos KoMnaHumn "Anexkta" B KOPOTKME CPOKKM Obino BbIMOMHEHO:

1. [MpoaHanuavMpoBaHbl HOPMAaTMBHbIE [OKYMEHTbl BCEX NpeanpuaTWA W paspaboTaHbl eguHble
TpeboBaHUA K CTPYKTYpe aHanuTU4ecKoro yyerta, HopMaTUBHO-CnpasoyHon uHdpopmauum (HCU) n
anroputmMam pacyeTos.

2. PaspaGoTaHbl npegnoxeHns no yHudukaumn GusHec-npoLeccos.
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3. M3yyeHbl SKCNIyaTUPYIOLMECH Ha MOMEHT BHEAPEHWA WCTOPUHECKWE cucTeMbl 3akasuuka Wu
nepeHeceHbl NepcoHanbHble AaHHbIe paBOoTHMKOB U3 3TUX CUCTEM B CUCTEMY HOPOWC/2. YacTb
[aHHbIX Gbina BBEAEHa B CUCTEMY C ByMaXHbIX HocuTenen.

4. TposepaeHbl HE0BX0ANMbIE HACTPOWKM NOACUCTEMbI "HOPAWC/2: YnpagneHue nepcoHanom".

5. [ns nepepa{y NpoBOAOK Mo pe3ynbTataMm pacyeTa sapaboTHoit nnaTsbl u3 cuctemsl HOPAUC/2 B
cuctemy UCY HIAO Ha 6ase SAP ERP, B koTopoit OAO "PUTIK" BegeT Byxrantepckuil y4eT, 6bin
paspaboTaH uHTepdenc.

6. TMposegeHo obyyeHue BCex Monb3oBaTenei cucTems HOPOWC/2 Ha Bcex TeppuTOpuanbHO-
pacnpegeneHHblx nnowaakax.

7. OcyllecTBneH nepeBoj CUCTEMbl B  OMbITHO-MPOMBILLNEHHYIO  3KCNNyaTauuio, MpoBeAeHs
KOHTPONbHbIE pacyeThbl 3apaboTHOM NnaThl 1 CBEPKa PesynbTaTos.

8. PaspaboTaH perfiameHT BHECEeHWs W3MEHEHWA B HOPMaTWBHO-CrPaBO4HYH nHdopmaumio OAO
«PUT3K».

3a TaKkol KOPOTKUIA MPOMEXYTOK BpemeHu Obinu asTomaTusupoBaHbl BCE NMPOUecChbl kaapoBoro
yyeta ¥ ynpaeneHus, OpraHusauuu W nnaHupoBaHvs Tpyaa v pacyeta 3apaboTHoOM nnaTthbl.
HacTpoitkamum cucTembl  Obimu  yuTeHbl OCOOEHHOCTW  BCEeX  CTPYKTYPHbIX noAapasaeneHuni,
pacnonoXeHHblX B pa3Hbix permoHax Poccun. B pamkax npoekTa 6bino asTomatnsuposaHo 127 pabounx
MecT.

Bnarogaps LWMUPOKUM BO3MOXHOCTAM noacuctemsl "HOPOUC/2:Ynpasnexue nepcoHanom” w
NOMHOMY COOTBETCTBUIO BCEM TPeBOBaHMAMKM POCCUMACKOrO y4eTa KOMMaHuA "PUTIK" obecneunna
BbICOKOI(D(EKTUBHOE W KAYECTBEHHOE YNpaBrfeHWe TMepcoHarnoM npeanpuaTus, Y4uTbiBaloWem
CNOXHYI0 creunduky n TpeGosaHWA CUCTEMbI NNaHNPOBaHUA OpraHusaumv Tpyaa u 3apaboTHo NnaThl,
CMCTEMbl MOTMBMPOBAHWS NepcoHana W pacyeta 3apaboTHOW nnatbl B €4WHOM MH(OPMAaLMOHHOM
NPOCTPaHCTBE, MOAAEPKUBAIOLEM BbICOKYIO NPOW3BOAUTENBHOCTL W OMEpPaTMBHOCTL. MHoroneTHui
OMbIT BHEAPEHUSs W KBanudwukauus cneunanucToe KoMnaHuu «AJNIEKTA» nossonuna obecneynTtb
NPOAYKTUBHYIO 3KCTIyaTauuio CUCTeMbl B MUHMMarbHble CPOkW. Bce [aHHble KOHCONWAMPYIOTCA B
opHoi Gase, 4To nosgonseT OGbICTPO nonyyatb K HAM AOCTYyNn B eAuHoM dopmarte, obecneuvBaeTt
npo3payHocTb W KayecTBO WHGopmauun. B pesynbTate BHeApeHUA [OCTUrHyTa rnonHas
WHDOPMALMOHHAA WHTerpauMs LeHTpanbHoro oguca U CTPYKTYPHbIX MNOApasfdeneHnidi, a Takwke
oBecrieyeHbl yHUDMKAUMA W Camble BbICOKME CTaHAapTbl KapgpoBbiX, OHOMKETHBIX U pacueTHbIX
npoueccos. [lpoekT BHEC CylleCTBeHHbIi BKIaf B MOBbieHWE 3JPMEKTUBHOCTM 1 KayecTsa
yrpaBneHYecKUX peLleHnin N UX UCNONHEHWUS.

3amecTutens MeHepanbHOro AupeKkTopa

OAO «PUT3K» XS O.E. XXuranuH

MmaeHbIK Gyxrantep OAO «PMTSI@ Kowel 4;,?’" /f/ A.A. NpebHes
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